McDonalds

Electronic staff locker storage for high-turnover food-service environments

Client context

National fast-food operator rolling out new and
refurbished stores

High staff turnover with frequent shift changes
Staff lockers used daily across extended trading
hours

Storage must support food-safety standards
and device charging

Locker availability directly affects shift starts and
staff flow

The operational problem

Traditional keyed lockers becoming locked but
unused across shifts

Limited locker availability at peak changeover
times

Manual key management creating
administrative friction

Staff needing secure storage and device
charging during shifts

Locker finishes needing to support frequent
cleaning in food-production areas

Design & technical requirements

Staff lockers suitable for continuous daily use
Electronic, keyless access to avoid lockouts and
lost keys

Automatic unlock to ensure locker availability
across shifts

Integrated USB charging within individual lockers
Smooth, easy-clean finishes aligned with food-
safety requirements

Consistent design deployable across multiple
store builds

The response

Custom-manufactured electronic staff lockers
with PIN-code access

Automatic unlock function after a defined
period to prevent lockouts

Double and triple USB charging integrated
within each locker

Smooth-surface finishes selected for ease of
cleaning and hygiene control

Precision manufacturing aligned with a
repeatable national rollout standard

Ongoing collaboration with the project partner
during product development

Outcomes

15-20 staff lockers installed per store as part of
new builds and upgrades

Reliable locker availability at the start of each
shift

Reduced administrative effort associated with
key management

Improved staff experience through secure
storage and device charging

Storage infrastructure suited to sustained, high-
frequency use

Why this matters

Staff can begin shifts without delays caused by
unavailable lockers

Store managers avoid daily locker-related
issues and exceptions

Food-safety and hygiene standards are easier
to maintain

Storage infrastructure supports operations
quietly, without intervention
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Why
Stronghold

Custom steel manufacturing capability

Experience delivering repeatable storage systems at scale

Ability to develop and refine products for demanding operational environments
Local production supporting ongoing modification and rollout consistency
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